Rianne

March 25, 1981

Profile

Strategic Finance Project Lead | Finance & Transformation Manager

Strategic finance professional and experienced interim manager with extensive expertise in business

control, financial leadership, and governance.

Specialist in strategy, risk management, multi-year budgeting, and organizational development across

both public and private sectors.

Combines analytical rigor with a pragmatic, results-driven approach. Adept at navigating between
operational processes and executive decision-making, supporting organizations in sustainable growth,

cost control and strategic transitions.

Work History | >

Owner & Strategic finance consultant - Valour Consulting BV
(Maastricht)

Supporting executives and management in financial and organizational challenges,
including value  creation,  capital management, and governance.
Combines financial expertise with a strategic perspective, guiding organizations
through transformation and sustainable growth.

Assignments & Projects:

2025 - present

Business controller | Project controller - Woonbedrijf (Eindhoven)

Providing strategic financial advice to management, assessing investment and policy
initiativejs for viability, overseeing risk management and compliance, safeguarding financial
continuity, and focusing on sustainable value creation with attention to social impact.

2022 - current
Director at P.R.S.C. BV in Maastricht

2023 - 2025

Business Controller - Brightlands Chemelot Campus Vastgoed CV
(Geleen-Sittard)

Responsible for the multi-year budgets for 2024 & 2025, annual reports for 2023 & 2024,
and serving as strategic business partner for real estate projects and investments. Involved in
shareholder agreements (SOK), (re)financing of the real estate portfolio, and transitioning to
fair value accounting.

2023 - 2023

Finance manager / Business Controller - Esaote Europe B.V. (Maastricht)
Responsible for business & financial control and for optimizing and automating financial
reporting processes.

2022 - 2023

Business & Financial Controller / Consultant Coach — Bonnefanten Museum
(Maastricht)

Provided training and coaching to the controller (budgeting, analysis, PowerQuery/Power
Bl). Handled going-concern administration, process optimization, subsidy audits, annual report
preparation, budgeting, and dashboard development (Exact Online & Power BI).

2021 - 2022

Chief Accountant — LECO Europe BV (Geleen)

Managed accounting for the French and UK subsidiaries, ensured seamless maternity-leave
continuity, and led the 2021 statutory and reporting audit.

MSec.

Address
Kurasruwe 24
6218 SH MAASTRICHT

Phone
+31 (0) 6 460 220 93
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Email
Rianne @valourconsulting.nl

Education >

Maastricht University 2023 - 2025
Post-master, Executive Master of Finance &
Control | Register controller

Diploma: O

UMIO 2022 - 2024

Educational program for prospective
Supervisors
Diploma: |

Open University 2018 - 2020

MSc Business Process Management & IT
Variant: Data Science Management
Diploma: |

Open University 2018 - 2018

Premaster, Methods & Techniques of
Scientific Research
Diploma: |

Open University 2013 - 2015
Registered Financial Controlling®

Diploma: |

HEAO 2000 - 2005
Business Economics

Diploma: 4}
Languages >
Dutch native
English fluent verbal and in

writing



Continved |

Work History I >

Permanent positions

2017 - 2022

Manager F&C / Controller Facility Services & Real Estate - Maastricht University
(Maastricht)

Responsible for financial steering and strategic advisory within Facility Services, including
multi-year budgeting, reporting, and policy development. As an MT member, led the Finance
& Control team (6 FTE) and strengthened data-driven decision-making and operational
efficiency. Optimized processes, improved governance, and increased financial transparency
across the department.

2016 -2017

Controller - Solvay (Linne-Herten & Klundert)

Responsible for financial control and decision-support for two production sites. As part of the
Site Management Team, delivered reliable reporting and analysis supporting profitability
and strategic investment decisions.

2015-2016

Controller - INVISTA Nederland BV (Kerkrade)

As financial lead within the Site Management Team, drove transparency, cost control, and
value creation. Restructured the cost center framework, simplifying financial reporting and
improving profitability insights, enabling better-informed site-level decisions.

2008 - 2015

Plant Controller - Celanese Emulsions BV (Geleen & Perstorp, Sweden)
Responsible for financial performance, compliance, and reporting for the Geleen production
site and temporarily for the Swedish site. MT member and sparring partner for Production
and Operations. Improved spend predictability and strengthened financial discipline across
the organization.

2007 — 2008

Assistant Financial Controller - PQ Europe (Maastricht)
2005 - 2007

Planning & Control Officer - SROL (Heerlen)

2004 - 2005

Department Manager Administration - Media Markt (Maastricht & Eindhoven)

Skills & Strengths >

e  Strategic and analytical thinker with broad
financial and business expertise

o Leadership experience in complex
(international) organizations

e  Strong in communication, stakeholder
management and executive advisory

e  Experienced in SAP (R/3 and S/4HANA),
forecasting, budgeting and financial reporting

e  Specialized in process optimization, LEAN
methodology and data-driven performance
management

e Results-oriented, collaborative and pragmatic
in approach

Certifications >

e 2021 — Data Analytics

e 2020 - Certified LEAN Green Belt

e 2019 — Policy Development and Writing
e 2018 — Influencing & Adyvisory Skills

e 2013 - Internal Auditor ISO 9001

Hobbies & Interests >

Reading | Traveling | Dining Out | Film & Music

Other information >

Full name Rianne Noélle Dritty
Nationality Dutch
Driver’s license Yes
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