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Rianne

March 25, 1981

Personality

MSc.

Address
Kurasruwe 24
6218 SH MAASTRICHT

Phone
+31 (0) 6 460 220 93

Email
Rianne @valourconsulting.nl

) )Y

Described by business partners and colleagues as an authentic, strong and lively personality.
| am an ambitious, experienced and innovative manager and controller with strong analytical and consulting skills.
International, managerial and leadership experience. Also strong in the field of automation, process improvements

(end-to-end) change management and controlling.

Also, | am always looking for and working on ways to improve myself and my work.

Work History | >

DGA of Valour Consulting BV in Maastricht

Interim assignments on a project basis for, among others, controlling, process
improvements and managerial positions.

Assignments:

08/2023 - current
Business Controller Vastgoed C.V. (Real Esate) at Brightlands Chemelot
Campus in Geleen-Sittard
i Take over financial control going-concern for Real Estate & Investment
projects
iil. multi-year budget in line with the strategic plan of BCC Vastgoed CV
(Real Estate)
iii. Utility model 2.0
iv. 2023 statutory and reporting audit

02/2023 - 07/2023

Finance manager/ Business Controller at Esaote Europe B.V. in Maastricht
V. Take over financial control going-concern
vi. Optimize and automate reporting

10/2022 - 09/2023
Business & Financial Controller at Bonnefantenmuseum in Maastricht (il
March)

i Take over financial control going-concern

ii. Optimize at the same time

iii. Create tool for reporting, analysis and forecasting

iv. Set up and implement Exact Online

v. Prepare and take care of subsidy audits and statements
vi. Prepare and provide annual report

vii. Budget, work plan and interim reports

viii. Create dashboards (financial and non-financial) in PowerBI

Consultant coach at Bonnefantenmuseum in Maastricht (as of April)
Specialist training and coaching of financial controller with regards to:

i Forecasting

iil. Budgeting

iii. Analysis and reporting

iv. PowerQuery & PowerBI

03/2022 - current
Director at P.R.S.C. BV in Maastricht

Education >

Maastricht University 2023 - 2025
Post-master, Executive Master of Finance &
Control | Register controller

Diploma: O

UMIO 2022 - 2024

Educational program for prospective
Supervisors
Diploma: O

Open University 2018 - 2020

MSc Business Process Management & IT
Variant: Data Science Management
Diploma: |

Open University 2018 - 2018

Premaster, Methods & Techniques of
Scientific Research
Diploma: |

Open University 2013 - 2015
Registered Financial Controlling®

Diploma: |

HEAO 2000 - 2005
Business Economics

Diploma: 4}
Languages >
Dutch native
English fluent verbal and in

writing
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Work History I >

04/2022 - 10/2022
Business & Plant Controller at AnQore in Urmond /Geleen
i. Silent takeover of a maternity leave without disruption of processes.
ii. Creating the basis for a new reporting, analysis & forecasting tool.
iii. Project control of several projects (WWC 14mio, OHIO 50/60mio,
MAINE 60mio, TA2023).
iv. Main contact person with regards to auditor’s report for grant
applications of investment projects.

11/2021 - 07/2022
Chief Accountant at LECO EUROPE BV in Geleen for the subsidiaries
France & United Kingdom.
i. Silent takeover of a maternity leave without disruption of processes.
ii. All accounting activities for mentioned subsidiaries (P2P, R2R, Personnel
Management incl. Employee Remuneration and Benefits administration).
iii. Responsible for the 2021 statutory and reporting audit for the French
subsidiary.

Permanent jobs

Manager F&C | Controller Facility Services & Real Estate at

Maastricht University® in Maastricht
07/2017 - 02/2022
Responsible for preparing multi-year budgets, budget monitoring, management
reports and advice in line with the policy plan of Facility Services and the strategic
plan of Maastricht University. Member of the MT and provide coaching leadership
to the team Finance & Control at Facility Services (headcount 6).
Achievements:
o  Automated and optimised the activities within F&C FS, which lead to a reduced
headcount of 1 fulltime employee.
o  LEAN process optimalisation which reduced waiting time of that specific process from
6 weeks to zero.
o Increased knowledge of finance within the entire service centre of Facility Services.
0 Increased reporting on Facility Services & Real Estate.

© Educational institution with governmental, contract, indirect governmental and third-party funding.
2020 Turnover: € 960 mio / 2020 employees: 4.500

Controller at Solvay ° in Linne-Herten & Klundert
10/2016 - 06/2017

Controller at two sites in different Business Units: Solvay Chemical BV in Linne-Herten
(Peroxydes) and Solvay Solution Nederland (Novecare). For both locations part of
the Site Management Team. Ensuring timely, accurate and complete accounting and
analysis of Solvay's business activities in accordance with IFRS and GBU specific
guidelines.

© Publicly traded company at Euronext Brussels, Belgium. 2017 turnover: € 10,1 bn / 2017 employees:
24.500

Skills & Strengths >

International experience

Managerial experience

Work well independently

Team-player

Strong analytical skills

Strong SAP skills (ERP)

Budgeting, cost control, month end close
Analytical & Advisory expertise

Courses >

2021: Data Analytics (UMIO)
2020: Certified LEAN Green Belt
2019: Creating and writing policy
2018: Influence & Advise

2013: Internal Auditor ISO 9001

Hobbies & Interests >

Reading
Travelling

Dining out
Cinema,/ Movies

ALOUR

Consulting
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Work History I > Other information >

Controller at INVISTA Nederland BV in Kerkrade

Consulting
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! Full name Rianne Noélle Dritty
03/2015 - 09/2016 ' Nationality Dutch
Financial conscience of the site as part of the Site Management team. Drive value | Marital Status Single mother
creation and financial improvements, e.g. by restructuring cost center setup and | Driver's Ii y
allocations. : riverss license es
Achievements: i
O Restructured cost centre set up for improved transparency & efficiency and resulted |
in clear understanding of finance and profitability. H
O Reduced overall allocations, simplified accounting which resuvlted in improved !
transparency; gained clear insight in finance. !
° Privately held company under Koch Industries. 2016 Turnover $ 110 bn / 2016 1
employees: 100.000 i
i
1
Plant Controller at Celanese Emulsions BV® in Geleen !
12/2008 - 02/2015 !
Ensure timely, accurate and complete accounting of business activities in accordance |
with local and US GAAP standards and act as the main contact with the Global |
Shared Service Centre in Hungary. Provide financial support and advice to all |
activities of the Celanese plant. Ensuring that the site is SOX compliant. Member of |
the Site Management Team. |
1
From March 2010 until September 2011, | was also plant controller for Celanese !
Emulsions Norden AB in Sweden (Perstorp). The controlling tasks were the same !
as in Geleen (except for Local Finance). .
Achievements: i
o  Implementation of SOX control Annual Asset count. !
o Implementation of SOX control Annual Inventory count. !
0 Increased cost awareness over all employees on site to further '
o Increased predictability on spendings. i
O Reports always at a 2% difference maximum. |
o  Remodelled canteen and improved moral. H
o  Cover 2 sites for over 1,5 years with very frequent travel to the Swedish site. H
© Publicly traded company at New York Stock Exchange (NYSE), USA. 2015 Turnover: $ 6,8bn / 2016 |
employees 7.000 :
1
Assistant Financial Controller at PQ Europe in Maastricht  06/2007 -11/2008 !
|
1
Employee Planning & Control at SROL in Heerlen 11/2005 - 05/2007 !
i
. . . . . . I
Departement Manager Administration at Media Markt in Maastricht & !
Eindhoven 08/2004 - 10/2005 !
i
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